


Research markets. Write code. Read thousands of interviews.





Would you just hand each of them a task and hope for the best? Would you hover over their shoulders and check every 

single thing they do? Would you write them a 20-page instruction manual every time they make a mistake?









Working with AI agents isn't actually teaching us new technical skills.



→

→



AI AS Q&A — YOU STILL DO THE WORK

Question Answer

AI AS AGENT — YOU DIRECT THE WORK

Goal Result

From asking questions → to delegating outcomes



Goal Observe Think Use tools Inspect Result

…and keeps going until the task is done.



Which model should I use? How do I write the perfect prompt?

…when you can suddenly delegate the execution of your product work.





Imagine your leadership team comes to you with a massive problem:
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→
ONBOARD IT ONCE — PERSISTENT CONTEXT

Your strategy

Your constraints

Historical tests (incl. what failed)

Examples of strong evidence
Once you do that, your daily prompt becomes beautifully 
simple

"Investigate the biggest size-related opportunity 

we haven't addressed yet."
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This is how you scale your agentic team without losing your mind (or your job)



A good human manager isn't involved in every single decision. They are incredibly clear about what their team owns, and 
what needs to come back to them for approval. Accountability only works when people (or agents)have enough autonomy 
to influence the outcome.

SKILL 2 · DEFINING DECISION BOUNDARIES
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And for each option, ask: What's the expected impact? How quickly could we launch? 
What assumptions are we making? What could go wrong?



SKILL 3 · ELEVATING JUDGEMENT

Multi Agent Exploration (def): asking several AI agents to solve the same problem from different perspectives, then comparing their 

ideas to make a better decision.



SKILL 3 · ELEVATING JUDGEMENT



The agent expands the 

decision space. 
 

The PM narrows it.

The agent gives you possibilities. 
 

The PMʼs judgement determines 
which one is worth pursuing.

SKILL 3 · ELEVATING JUDGEMENT
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CONCLUSION



Define
the outcome

Provide
context

Set
boundaries

Own
the 

judgment

Build
the system

 focus on the hard parts: judgment, strategy, and leadership.
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